WOLLFERORD ECONCOMIC DEVELOPMENT COMMITTEE MEETING
Ootober 19, 1934

Page 1

FRESENT: . Chairman Shirley.Ganem. Earbara Jackq@n Eob Gmrland Famela
Berg, JOhn Pernokas ‘ ‘ I ‘

Chairman 3hirley Ganem called the meetirky to -order at 7:37 a.m. in the

First NH Bank Confergnce Room, and aslked Barbar
inquiries about the ho;atzmnal ﬁd cgglmn curr103l£5CRﬁun te remort on her

B, Jackson repmrfpd that she had met WI*h Sreven Oevey, tﬂr rtuﬂﬁ?ﬁ

T coordinator at the Voo B Center. They have six pvmgramﬂ and a baard Tor
each program. They are usually informal representatives from the Chamber
cof Commerve, For new programs. you deal with Carl Contois. the Director.

' The ‘school ‘administrators had been qu1ta ﬂurprlsad when EDL mémbers told
them {at a luncheon meeting there two years or go ago) that 5tudﬂnts lacked

a gtmd.wark ethlc arxd ﬁlmpl@ math ak;llﬂ to flgure out b1115

In ‘the dlﬂbﬂﬁﬁlﬂﬁ of Vocational Eﬁuaat;an wh1¢h foll@wed EDL membera ,
brought. up the Iollow1nq problems and auggastad a number mf p@ﬁﬂlbl&
$olut1an$ e I e

¥ Many yourgy p&opla are undblﬁ to undﬁrﬁtand the umncept Df worklng
.reuulurly frmm 9mu Th&y are Gperatlng on .manana tlme

L8 studentﬁ must have ¢¢mp19ted basic readlng and math befor@ startlng
in the Voo Ed proogranm. '

) Aacmuntabal;ty needa ta” be a baaic part or ‘the prwgram They used
to spend half time working for an employer and half 1n sahool wtuﬂlaa
This had seemed to work wall

”They“naad 8. elaﬁﬁ‘tatled Js“a'“aﬁ ihtfbduction td”ﬁorkﬁ““: _;,.”H

" The Voo B4 areas are construction dnd tradﬂb farmlng and
landscaplna culinary arts, business. and small enﬂnne m&uhaﬂlbﬁ

‘ The tralnlng Qr the teachers and tha1r attltudaa‘ 15 very o
_:lmpmrtant We need to find ot what the scheol. has now. and how it
U functions. How flexible can their tralnlng be to nPlp a new bu51n95%
Bamic skills need to he faught in the cgrriculum. ' '

S The yﬂmEM'pempla naad to EDﬂnd time on how they pre&ent themselveb
to an employer: dress, appearance. interviewing technigques. filling out an
application. rﬂla playing, etc. Do they do th:s at tha Vo; Ed <entar’ iy

”How can ‘the Tusiness rommunlty help vmu“‘n@edu to be our appr¢a¢h
iﬂrhamq arseminar with bU¢lﬁ&$$ people and Lont015 and tlm qup@rlntendent

" of Schools,

* IT needed. we could prov1de internships, or talk with students about
specific subjects. An emplﬁvars has to be careful that apn intern doesn't
fust becone as a tre@ &mwloy@a ‘
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* A Lale Carnegle Lype program to metivate prospechive employeses might
be guad, Selling cneself is the main point.

FooCur aim i to provide qualified workers to area businesses,

* Perhaps we can offer an incentive to the stodents outside of the
curriculum to make the tramsition from =chool to business easier. Mavbe
sone Kind of lecture course with busiress people talking directly with the
students.

* Theze are the skills we want to develop: basic responsibility, waork
athic, being on time for work, developing a '"contract' between worker and
employer.

ko We should meet with the educators to find out what the kids are
learnirg. However, if we talkirg about teaching methods then we will he
perceived as critiquing. We need to involve the high school prineipal,
among others. Interviewing recent vocational graduates to find out what
they think about their preparation might be useful,

* The BDC should coordinate this effort with business people. not do
the work. Tony Triolo would be an appropriate employer to tell the
educators what 13 needed.

* A Work Fair with students, business people and educators was
suggested. People in different bootha could explain how their businesses
work, But we'd have to have a lot of businesses participating.

*  Career dayvs — talk about different professions. We need to expand
atudenta’ jdeas about what they can de. This needs to be started in the
early high school years and followed through at each grade level. A Band
Aid approach won't succesd.

* Talking with pecple from other Vocational Education pregrams that
are more successiul could be helpful. Concord and Exeter are particularly
succesatul, according to Shirley Ganew. Perhaps they see the same problems
with work ethic that we do.

Shirley Ganem and Pamela Berg will work together in planning where to go
from here and will bring their proposals to the nest meeting.

This discuszion was ended at 8:50 and the Chairman handed cut copies of a
memo about DESIGN REVIEW which Joyvee Davis had prepared for the Flanning
Board Meeting the evening before. 1L emphasizes education, rather than
ordinances. to encouwrage good design. Members were very impressed with her
work, and will discuss it further at the next meeting.

The mesting was adjouwrned at 9:05, Next meeting will be November 2.
Rewpect 111 1y submitted,



